The Public Health Service of canton of Vaud (PHSCV) is increasingly confronted with supply disruptions involving school vaccination program. In order to avoid vaccination coverage breakdowns, all vaccination recommendations (i.e. dT, dT-IPV, dTpa, dTpa-IPV, HB, HPV and MMR) were supplied by the hospital pharmacy logistics unit (HPLU).
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The aim was to establish if this supply model is costeffective compared to a traditional supply.
Aim
A HPLU circumvents supply shortage by reserving the doses of vaccine and thus guarantees the school vaccination coverage through a cost effective model (Fig.2) . Given this, it has been decided to continue and to sign a convention between the PHSCV and the Hospital Service of Pharmacy.
Conclusion
All costs of different transport modes were taken into account (2014-2015 vs 2015-2016) . Incidence and costs of disease management were included to highlight the dominant strategy. A failure mode and effects analysis (FMEA) on the two transport systems (i.e. good distribution practice (GDP) supplier VS the free of charge post system) as well as on the school establishments' fridges have been carried out.
Methods
During 2015-2016, 18'430 doses were delivered ( Fig.1) 
